





Unique Challenge

Unprecedented devastation due to hurricane damage

and massive floading, impassable roads, with few public

recovery and relief efforts available during the first month.

Securitas Systems’
Rapid Response

New Orleans, southern
Mississippi, and surrounding
towns devastated by Katrina,
and ultimately the entire
nation depended heavily on
the petrochemical refineries
along the Gulf coast — never
so much as in the weeks and months following the Katrina
disaster. Getting the plant back up and producing gasoline
again was imperative. Repairing the security system was
equally imperative. Due to OSHA safety regulations, the
plant cannot run without systems in place to track all
employee locations. The OSHA rules as well as liability
issues regarding access authorizations dictated that access
control must be functional before the plant became
operational again.

“We established an open agreement that we'd do
whatever it takes,” says Dan Lackey. “We began purchasing
parts and had our suppliers ship them to Atlanta because
UPS and FedEx weren’t able to deliver yet - the roads were
still impassable. So those first couple of weeks our
technicians acted on a triage basis - they cannibalized any
equipment that was still usable to set up working systems
on a location-by-location basis.”

Within a manth, a riverboat was brought down and
docked at the refinery. Securitas Systems technicians along
with other recovery contractors slept and ate on the boat to
sustain them as they worked from dawn, often through to
3 AM the next day restoring security systems. The Riverboat
technicians were also working on other Securitas Systems’
customer systems as well as the refinery. “They'd eat, sleep
briefly, get up and do it over again, day after day.”

Securitas Systems had to replace extensive damaged
equipment in the refinery plant, often moving the
controllers and power supplies to the second floor above the
water line. Plus the company had the team do additional
work as the plant rebuilding progressed.

Keeping track of the new work as well as replacement
and repair of existing systems added another layer of
complexity. “But,” says Lackey, “we got all aur systems up
and running so that there were no delays in testing and
production at the plant. And as our technicians were
warking to keep this schedule at the refinery, they were

Unique Service Commitment: Disaster Recovery

Securitas Systems technicians traveled via helicopter and

day after day in a hot and noxious environment, doing
“whatever it takes" to restore customer access control

systems and infrastructure in record time.

also working on 20 or 30
other projects.”

boat to the customer site. They worked long grueling hours

Unique Level of Service

This was our first full
disaster recovery,” Dan
Lackey notes. “The
dedication, diligence, and
bone-grinding work on the
part of those technicians was unique in our experience and
from the customer's perspective too. They told us more than
once how impressed they were by our employees’ wark ethic.
They were consistently doing 60 to 70 hours a week and
sometimes more, in an extremely hat, noxious environment,
and living away from their families who had evacuated to
Houston. We rented a trailer in Ascension Parish, north of
New Orleans, because many of the technicians had lost their
homes. The last technician made permanent living
arrangements and left the trailer April '06."

“Finally,” he concludes, “though a disaster on the scale of
IKatrina is extreme, the tech team’s response is in keeping
with our commitment to meet and surpass our customers’
needs and expectations. It is a tremendous source of pride
and accomplishment for our branch.”

It’s well-known that large corporation’s legal departments don't allow their names in print. The company and content of this article are valid.



Securitas Systems is one of the largest international security systems
integrators, offering complete solutions for commercial customers,
with specialized offerings in industry segments such as banking,
chemical, healthcare, retail and enterprise organizations. Securitas
Systems is a part of Securitas Systems AB, an independent company
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